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Commodore’s Corner
Enjoy pictures of our 204 Family!
- Commodore Bob
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Fleet 204 Meeting Minutes
December 8, 2015
Submitted by Bruce Krupke

The meeting was called to order by Vice Commodore Ken Knapp at
7:30pm at Borio’s Restaurant. There were about 25 Fleet members
in attendance. He welcomed everyone to the meeting. He noted
Commodore Longo was not available to attend.
Secretary’s Report: Bruce Krupke reported the
November minutes were put into the Fleet newsletter by Editor and publisher
Theresa White. There weren’t any changes or additions to the minutes. There
was a motion to accept the minutes, seconded and carried.
Treasurer’s Report: Bill Whalen noted the checking accounts are about the same as last month
in our 2 accounts with very strong balances. He said that all Fleet members
should remember to pay your dues in January! Dues are Due! Make the
Checks out to Hobie Cat Fleet 204 and mail them to Bill at 8254 Honeysuckle Dr.,
Liverpool, NY 13090 by January 31, 2016. Dues are $50 and include you, your
spouse and immediate family. Your dues helps to pay for Fleet expenses and
gains you entry to all Fleet outings and events. Support your Fleet 204 and send
in your dues now. Also, please look at your contact information in the July 2015
newsletter; if any of the info has changed, please tell Bill when you pay your
dues. Newsletters are on our website, in the News menu, if you no longer have
your copy. There was a motion to accept the Treasurer’s report, seconded and carried.
Safety is No Accident Talk: Mimi Appel discussed a handout that was provided at the 16
nationals about safety slogans. Do we have a slogan, yes; it is “Safety is no
Accident!” According to the national safety council.org safety slogans do
work, and ours does! Our Fleet has come a long way, and is good for our
Fleet. There are other safety slogans, Safety is gainful, accidents are
painful. Stay alert, don’t get hurt! A safety rule breaker is an accident
maker! The idea is if you are safe, it is easier to have fun. She is proud to
be part of it, raising the level of accident prevention with the Fleet. Next
month’s message will be a reprieve of regatta travel safety.
Division 16 Report: Adam Atherton, our Division 16 Chair, reported that reported the Hobie Cat
Mid-Winter’s East Regatta will be held in Tampa, FL at the Davis
Island Yacht Club on March 4-6. The local Fleet in the area is preparing
a NOR. Many Fleet members are interested in attending and or
planning on participating. If you are interested in attending talk it up,
double, or better yet, triple stack down. Talk it up!
Training Coordinator Report: Rob Jerry sat in for Herb James for a chalk
talk. A date will be in Jan. after Tradewinds at the Atherton’s house. We need
topics! One that was suggested was when two boats meet, who has rights?
Maybe a rules refresher talk about the basics would be helpful, too.
Past Regatta Report: None to Report.
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Future Regattas:
Winter Florida sailing/regattas were discussed. There are three winter regattas in Florida
scheduled to participate in 2016!
 Tradewinds January 16-18th in the Florida Keys, which is a non Hobie points on
President’s weekend. If you are going, Herb James is interested in renting a house, contact
him if you would like to get a room.
 Port Charlotte Harbor Regatta in, Punta Gorda, FL., on February, 5-7th, is a Hobie Points
regatta, located about 120 miles south of Tampa on the gulf coast. 3-4 Fleet member
teams are planning on attending. Heather
McDonald from Port Charlotte reports that
there is a local skipper (from Jacksonville, FL)
who is looking for a boat; if he gets one, then
he needs crew. Otherwise, he would be
willing to crew.
 The Hobie Mid Winters East Regatta will be
in Tampa, FL at the Davis Island Yacht Club
on March 4-6.
Madcatter 40 Report:
The following committees made reports.
 Diane Bisesi will oversee the Friday night
Party.
 Therese Straigis reported there will be a
drone taking pictures of the races, weather
permitting. She stressed they will not interfere
with the races or present a safety problem.
 Sarah Anderson will oversee Registration
but can use assistance.
 Pattie Krupke will oversee lunches for race
and chase boats, put your orders in early, PB and J; roast beef, ham and cheese anyone?
 Pay Pal Account – Bill Whalen is working on creating an account to use for boat
registration advance payments.
 There was a lot of discussion regarding our H Charm trophies. The committee needs
people to register so that we know how many per class to decide on creating because of
their cost. If there are not enough boats per class then we may not be able to have charms
for the class.
 There was a question posed to the Fleet about how many boats we’ll have this year. The
general consensus was somewhere between 75-85. We are
trying to hit 100! Invitation post cards have been mailed out
reminding potential racers to hold the date. There were
questions about giving an incentive for early bird registration,
there was good agreement this might help but there should be
a cutoff date established if we choose this path. No objections
to having a preregistration with a cut off for reimbursement.
There was concern about preparing a budget before the next
meeting, preferably earlier. Committee leaders should get
budget numbers together asap to present at the next
meeting at the latest.
 Rob Jerry reported he has sent an invitation to Jeff Alter and is 95% certain he will attend
Madcatter 40 along with the Hobie Cat Corporation president. They might sail Waves.
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We’ll need charter boats for Madcatter. If you have one in decent shape rent it out!
Bridget Quatrone will be beach captain along with Gary Repko as first assistant?
A new idea was presented by Adam Atherton; he wants to create a large Hobie cut out (H)
to have everyone sign. He estimated the cost for materials would be about $20. Everyone
agreed this would be a cool idea.
Sam Anderson discussed the concept of the Vintage Rally Hobie Cat sailboats at
Madcatter. Topics included: How old do the boats need to be to be called “vintage”? He
noted last year we tried to get the idea off the ground, but didn’t have any participation
mainly due to the lack of major advance publicity. Is it the age of boat or older sailor being
targeted? We want people - past Fleet members or those who have not participated in
many years. Someone can declare for the vintage class if that’s their interest. They can
race if they want to and enter/register in A, B, C fleets. There was a question about old
boat safety, and whether they would be race worthy after all these year. It was determined
it is up to the owner to decide. Vintage registrants will be given some type of discount but
no waiving of insurance requirements. Adam Atherton report the Pymatooning regatta has
a large number of older boats but they don’t travel much. Perhaps we should designate an
area on the beach for the older sails to be displayed. The older sails had great colors. We
encourage any old sailors to come for the party/bring sails/boats. We want to encourage
participation so start talking about it with those you know who used to be members or have
an older boat. To qualify, you much have an earlier than 1990 boat or haven’t
participated in Madcatter in a decade.

Social Committee Report:
 The annual Fleet Christmas party will be held
Saturday night (December 12th) at the
Korzeniewski’s home. Susan Korz took mixer
suggestions. Everybody should bring a dish to pass.
Gift exchange amount is average of $15. Bring your
polished trophies. Commodore and the executive
officers will decide on trophy winners. Fleet
members, over the age of 18 are invited to attend.
As a follow up, Bruce Krupke created Fleet 204-A
Year In Review photo album on line. If you have a
picture or two that you would like included in the Album, please email it to Bruce anytime.
 Fleet Annual Superbowl party – Sunday, February 7th. If you would like to host the party,
please contact Commodore Longo or the Social Director, Mimi Appel.
Old Business:
The topic of selection a Fleet Burgee was discussed. Rob Jerry reported he has two concepts to
choose from. First one presented was green and yellow with H and 204; a bit of history in homage
to founding members. Good representation of long lasting membership. Second choice is red and
blue, because Rico liked the patriotic aspect. It was a modification of his first attempt. Cost wise
we think they will run about $10-$15 each. Quotes to have them created are out but Rob has not
has heard back from them. Since they are not being sold on the open market, the Hobie H
copyright issue doesn’t exist. There was a call for a vote on the two option. The first option of
yellow and green received the most votes. The Fleet now has an official burgee to use as we
see fit. They will be unveiled at Madcatter 40.
New Business:
 CNY Boat Show - A Signup sheet is being prepared by Therese Straigis similar to past
years. Google docs will be used again since she has it ready to go. Big change this year –
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the show will be four days only and one week later than usual, Feb. 18-21st. The
Fleet assists Boat Works in setting up and taking down the exhibit in the Center of Progress
Building. Watch the Forum for a sign up not only for set up and take down, but also to staff
the Fleet’s exhibit. The exhibit committee (Executive Officers) will meet soon to discuss
and prepare it. Thank you in advance for all the help needed and provided.
A new Fleet Website is being designed by a committee of Lynn Knapp, Kevin Walma,
Rico Quatrone and Bruce Krupke. The committee met
before the Fleet meeting. They are creating a new and
improved site for the Fleet. There will be many upgrades
and easier user interface. They will incorporate the new
burgee into the site. They explained the content will be
mapped out first and plan to get everything over with the
racing schedule and Madcatter 40 as top priorities. They
noted the new one will be developed and then the old one
will be replaced. Then, they asked a few questions of the
Fleet: Should there be a member’s only section? Will there
be a Blog section? Will things be public or private just for
Fleet member use? Rico is incurring the cost and will be
reimbursed; estimate costs will be around $250 which
includes new software (Wordpress) to develop the site The
new format will allow multiple managers to be on the team
to keep it updated more often. It will be a more user friendly site. The pressure is to get it
ready to highlight Madcatter 40 asap. The site will highlight the social aspects of the fleet
as well. They are trying to finish the project before February 1. Their next meeting
December 29th for continuing work, if you have a suggestion for the site, contact Rico
Quatrone. Vice Commodore Knapp commented this is an important task and
appreciated the effort of the Website committee and he looks forward to completion.
There will be at least two more pre-sale of the Hobie H charms. Mimi Appel reported this
effort is going well. The first group will arrive December 15th to those that ordered them.
She is working on distribution arrangements. She reported the first sale went well and is
real excited about how well this has been going -- 18 pieces in the first order. Next order
for charms with a purchase deadline of January 15th for delivery by February 14th. If you
are interested, please contact her (Mimi) as soon as
possible. An ad for the Hobie H charms is being
completed.
There was a suggestion to recycle old Madcatter
trophies to use for the Madcatter 40 from 4th down
and thank you as well. There was a suggestion to
possibly use a piece of a mast. Dave Witmer will
be consulted for his thoughts.
The Hobie Cat Hotline magazine coming out soon
will have an article created by Mimi Appel. She
thanked Fleet members who helped and contributed to the article called “I remember
Madcatter When”.
Commodore Bob Longo is working on the NOR for the deadline for the Hotline.
Diane Bisesi is working on invitations to be sent to all HCA members, going back 5 years.
It was reported there should be two more hotlines before Madcatter.

Vice-Commodore Knapp asked if there was any other business, he noted the next Fleet meeting
will be held Tuesday January 12th at 7:30pm sharp at Borio’s Restaurant, all Fleet member are
welcome to attend. There was a motion to adjourn, seconded, carried at 8:47 pm.
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204 Road Warrior Travel Safety
Fleet 204 Safety Message January 2016
By Mimi Appel

Trailering with well secured boats
equals safe travels, which means more fun!
The more prepared you are for the trip, the
easier it is to relax and enjoy the drive.
Trailer check:
 Lights: Obviously, all should be in
working order. Be sure to hook up the
tow vehicle to the trailer BEFORE the
start of the trip.
 Tires: Should be in good shape, including spare. Seriously consider buying new ones.
Proper inflation is a must. Check for dry rot-look on side walls for signs of “checking” (slittype of marks). We have found that dry rot that blows more trailer tires than wearing out the
tread.
 Tire changing stuff: Spare, jack, good socket wrench.
 Trailer bearings: Replace stock with “Bearing Buddies”, and be sure to grease.
 Tie downs: What ever type you use: Strap type, ratchet type (being careful to keep metal
part away from hull), or strong line tied into a trucker’s hitch or bowline with locking halves.
Remember you’ll need to untie quickly and efficiently, so inferior knots don’t cut it.
 Trailer registration: Make sure that it’s current, and that you put the sticker on the plate.
It helps to keep a copy of the registration in a Ziploc in the trailer box.
Long Distance Trips
In the past 40 years, the Fleet has found that the safest way to travel is in a caravan, which
is basically two or more rigs with communication between vehicles. The pre-planning and
coordinating of a group trip can be a royal pain, but it is well worth the effort and compromise - it’s
more fun travelling with your friends! Assuming that
 the trip is over 24 hours,
 there is more than one driver
 the plan is to drive straight through,
we’ve learned some things over the years. Some things that have worked well in the past are:
 Change drivers every 3-4 hours: Not only is this the safest, but keeping the driver fresh
is the fastest, most efficient way to go.
 Designated co-pilot per shift: Again very efficient, safe way to travel. The co- pilot’s jobs
include navigation, company,
snacks/drinks, and sounds: Music
or book on tape (driver’s choice).
 Gas stop: Stop regularly for
vehicle gas fill, windshield clean,
check oil, and clean wipers.
 Boat(s)/trailer: Physically check
all tie downs, and wiggle the mast.
 Tires: Touch all tires, especially if
it’s hot out. Warm is ok, but hot is
not. It’s often a sign of trouble
down the road.
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Membership Information Form
Address Information
Last Name

Home Phone

Address

Home e-mail

Address
City, State, Zip (Country)

His

Hers

Name

Name

Phone

Phone

e-mail

e-mail

Delivery options: We would prefer to receive the newsletter via:
□ US Postal Service or□ e-mail (Please double check your e-mail addresses above)
[Send to Theresa (Fluffy) White, 601 DeMong Drive, Syracuse, NY 13214]

Membership Summary
The membership statuses are: Complimentary or Regular. Regular ($50.00) says you and your
immediate family have opted to take advantage of all that Fleet 204 has to offer, fleet races,
newsletters, parties, the Labor Day Outing, etc. Each February, your membership status reverts to
Complimentary until your dues are received. Please mail your dues (checks only please, payable
to Hobie Cat Fleet 204) to us with your membership information.

Contacts
Commodore: Bob Longo, rmlongo@aol.com, 315-637-0722, 4920 Red Pine Road, Manlius, NY 13104
Vice-Commodore: Ken Knapp, kwkrun@gmail.com, (315) 706-8473, 340 Jasper St., Syracuse, NY 13203
Co-Secretary: Bruce and Pattie Krupke, 315-699-6040, 5426 Fortuna Pkwy, Clay, NY 13041
Treasurer: Bill Whalen, bill204204@yahoo.com, 315-622-0823, 8254 Honeysuckle Dr., Liverpool, NY 13090
Social Director: Mimi Appel, mimiappel@aol.com, 315-246-2441, 3357 Collins Road, Marcellus, NY 13108
Youth Membership: Trey James, sjames1@twcny.rr.com, 6819 Yacht Club Rd., Cicero, NY 13039
Newsletter & Membership: Theresa (Fluffy) White, h16tlw@yahoo.com, 315-345-4303, 601 DeMong Drive,
Syracuse, NY 13214 and The Athertons, atathert@twcny.rr.com, 7888 Marina Dr., Bridgeport, NY 13030
Fleet Website: http://www.fleet204.com/
Where are we: During the sailing season (approximately late April through late August), we can be found on
Thursday evenings sailing out of Therre’s Marina and the Caster residence, 6725 Lakeshore Road, Clay, NY 13041.
Preparations usually start about 5:00pm with white flag at 6:00pm. Launching facilities may be found at Therre’s.
Take South Bay road to Oneida Lake, turn left, and you’re there – first Caster’s, then Therrre’s Marina.
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The Atherton Family
7888 Marina Dr.
Bridgeport, NY 13030
Address Service Requested

Next meeting is Jan. 12
at 7:30 pm at
Borio’s Restaurant
Lakeshore Road
Cicero, NY
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